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BBeagenue

000 «XXX» paboraet B cektope B2B B cermente POSM (ot aHr. «Point of Sales
Materials» - cpeacrBa pewiaMbl B MecTax mpojiask). Ha OCHOBe MaTepruaioB
MAapKETHHTOBBIX areHTCTB [1,2], MbI MOKEM yTBEPKATh, UTO HA OTEUECTBEHHOM PBhIHKE
POSM B Onmxkaiilliee pAecATWieTHe He OyzneT B3pBIBHOTO pocta. Bemen 3a
MIPOOJKEHNEM YBEJTUUEHUs] YPOBHS MOTPebJieHUs TpakiaH, OyZeT MeJIJIEHHO PacTh
POSM pbIHOK, mepekuBas C 337ep>KKOM B JIBa-TPU MecsAlla BMeCTe C puTelgepamMu
B3JIETBI W TaJleHUsA IMOKYyNaTeJbCKOM AaKTUBHOCTU poccusH. Hactynun mnepuop,
KOHCOJIUJIAIINA U JKECTKOM KOHKYPEHIMM 3a IoTpebuTtensa. B 3Tux ycioBuAXx,
ocHoBaTesu «XXX» IPUHSJIN PellleHne 0 pa3paboTKe CTPaTETHU Pa3BUTUA KOMITAHUM.

[{esib pa3pabOTKU CTpaTETUU Pa3BUTUSA MPEANPUATHSA 0 Mpou3BoscTBy POSM-
MaTepPUAJIOB: pa3paboTaTh pEKOMEHJANNH, KOTOpble IPUBEAYT K IOBBIIIEHUIO
3¢ GEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OM3Heca.

B mepBoil riaBe Mbl mpuBesnm pe3ysnbTaThl ayauta 000 «XXX», mokasaHa
HCTOpUA Pa3BUTHA KOMIAHUH, aHAJIU3UPYETCA TeKyllee MOJIOKEeHHe /ieJl B KOMIIaHUH,
U JIeJIaloTCA BBIBOJIBI O IPUUYMHE BHYTpeHHero kpmusuca ¢dbupmbsl. Bo BTOpoii ry1aBe Ha
OCHOBAaHHWU IIPOBEJEHHOTO aHaN3a pa3pabaThIBalOTCS PEKOMEHJAINU IO CTPaTeruu

Pa3BUTHUA NIPEeATIPUATHUA.

I'masa 1. UcciieqoBanue npeanpuaTua no npoussoactsy POSM-

MaTepuaJIoB

§ 1. MeToabpl aHAIN3a

Co3zlanuio ycHemrHOW CTpaTeruyd Ppas3BUTUA NPEANPUATUSA IIPeIIeCTBYeT
TIIATeJIbHBIN aHAIN3, B X0/le KOTOPOT0 HY>KHO U3YUYUTh CaMy KOMIIAHUIO U e€ PHIHOK. B
KauecTBe UCTOYHUKOB NMH(POPMALINHU /I AHAIN3a KOMIIAHUU UCII0Ib30BAJINCh

e VHTEPBBIO C YUPEAUTEIAMU U COTPYZHUKAMU KOMIIAHUH,

e JleliCTBYIOIIYE HA NPeINPUATUH perjlaMeHTUPYIoIINe IOKYMEHTHI,

e Ppe3yJbTaThl AeATEIbHOCTH KOMIAHUU 32 MIPOILIbIYA IEPUO.
HNcrounukamu  uHGOpManmuu O  PBIHKE  IOCAYXKWJIW  HCCJIeJOBAaHUA

MapKETUHTOBBIX aT€HTCTB [1,2].



Hepequb METOJ0B aHa/In34a, HCIIOJIb30BAHHLIX B pa60Te, da TaK¥Xe eI HX

IpUMeHEeHNs, TpuBeieHsl B Tabsure 1.1.1.

Tabaura 1.1.1. [lepeueHs MeTOA0B aHAIN3a

Metop, [lesp npuMeHeHus Onucanue
PEST-ananu3 Onpenenenue BHemHux | PEST-ananu3s 03BOJIAET B
(paxTOpOB, BIMAINIUX | CTPYKTYPUPOBAHHOM BHUJIE
Ha JlesITeJIbHOCTD | IIPOQHAJIM3UPOBATh BHEIIHHE (PaKTOPBHI,
KOMIIaHUU BJIMAIOIIYE HA PBIHOK
SWOT-ananus ®opmupoBanue cnucka | [leppuunbii SWOT anHanmu3 mnomoraer
CTpaTernIecKux MIPOAHAIU3UPOBATH BHYTPEHHUE
VHUIUATUB (pakTOpBl KOMIAHWM, HA HUX OCHOBE
MOXKHO  pa3paboTaTb  CTpaTerul0 ¢
HCHoJIb30BaHUEeM IoasieMeHTHOro SWOT
aHainsa
IIaTe cui | IIpenBapuresibHOE ITOT MeTO, aHa/JIN3a I03BOJIAET CAes1aTh
Maiikia ompeJiesieHue BBIBOJ], O NPUBJIEKATEJIbHOCTU OTPACIH, O
IToprepa CTpaTerunyecKou BO3MO>KHOCTHU IIOSABJIEHUSA HOBBIX
MIO3UIUM KOMIIAHUU B | KOHKYPEHTOB
oTpacau
Mogeinsb Onpenenenue orana | B ocHoBe woxaenu Amsenuca JIEKUT
’KUBHEHHOTO Pa3BUTHSA KOMIAHHUU U | ynoAoOJeHue TPEANpPUATUS  JKUBOMY
UKJIa PEKOMEH/TyEMBIX opranusMy. Kak mokasbpIBaeT MoJesb, /10
OpraHusanuu U. | crpaTernii pacuBeTa JOXUBAKOT JAaJIeKO He BCe
Alzeuca IpEANPUATHUSA, 32 PACIBETOM HEU30eKHO
ciaenyeT OropokpaTh3anus OusHeca, a
3aTeM CMepTh
duHaHCOBBIN Onenka <¢uHaHcoBoro | ldyuenue OCHOBHBIX ImapaMeTpoB,
a”HaInu3 COCTOAHUA KO03(PUIEHTOB U MYJIbTUILJINKATOPOB,
IEN0)11070'¢ 00bEKTUBHYIO OIIEHKY
(prHAHCOBOTO COCTOSHUS NIPEeATPUATHUS

§ 2. O01me XapaKTEPUCTHUKN OPTaHU3AIUU U UCTOPUS Pa3BUTHUA

Kommanus yupexjieHa B 2003 rojy. 9To I€pUOJ, OTHOCUTEIHHON CTaOMIIBHOCTU
U SKOHOMHUYECKOro nojabeémMa B Poccuu. I'nnep - u cynepmMapkeTsbl aKTUBHO OTKPBIBAIOT
HOBble MarasuHbl, EBpoceTp u CBA3HOU HAIlePETOHKM OTKPBIBAIOT Mara3wHbl, B
[IEHTPIBHBIX TOPOJlaX C MOPA3UTEJBbHOU CKOpPOCThIO nospiAioTesa TPK, nmpuxogar Ha
POCCUUMCKUU PBIHOK HOBBIE M PACHIUPAIOT CBOE IPHUCYTCTBHE TPAHCHAIIMOHAIbHBIE
kommanuu cermeHTa FMCG. YcioBus oueHb 6J1aTONPUATHBI 1 Pa3BUTHUSA KOMIIAHUH B
cermeHTe POSM. Bce mocnemyromniue rogbl (BILUIOTH 10 2008) B Poccum mpoucxoaut
MOKyTaTeJbcKuil 6yM. O0BEMBI TOTpebJIeHNs pocau (CTUMYJIMPOBAINCH JIOCTYITHBIMU
KpeIuTaMHt), Bce pPUTENJIEPHI MIBITAINCH OTKPBITH KaK MOKHO OOJIbIIIE TOUEK MPOAAK —

BceM UM TpeboBaymch yeoryru POSM.




B HacToAmuii MOMEHT B KPYITHENIIINX TOPO/IaX CTPAHbI PUTEIIepbl IPAKTUYECKU
IIPEKpaTUJIN OTKPBITHE HOBBIX MarasuHoB, a crpoutenu - TPK. Kpusuc HenasHO
3aKOHUYWJICS U Telepb pUTEeWJephl CHOBA CKOHIIEHTPUPYIOTCA Ha PperuOHaIbHOU
9KCIIaHcUU. B 3Tux ycnoBusAx koMnanuum B cermeHTe POSM Hy»XHO WUATH Bejes 3a
norpeburenamu. CepbE€3HOTO CIIaJIa IPOJAXK TaK JKe He OXUjaercs: TpedyeTcs
Iepuojindeckass CMeHa U3HOIIeHHOW u ycrapeBiledl POS-mpojayknuu, HOBBIE
peKJIaMHbIE KOMIIAHUY HAa TOYKAX IPOJIAXK — 3TO OY/IET MOAAEPKUBATh OObEM PBIHKA OT
Ma/IeHusl.

Oduc u mnpousBojcTBO «XXX» HaxoauTci B MockBe. Bropou oduc,
OTBEYAIIUY 32 IOCTaBKy MaTePHUaIOB, HAXOAUTCA B OHKOHTe.

Tabaura 1.2.1. CTpyKTypa cOOCTBEHHUKOB (13 ycTaBa KOMIIAHUH)

[TomemeHusA 1 3eMJIs1 apeHAYIOTCA.

3a BpeMs CyIIECTBOBaHUA KOMIAHUA «XXX» IMpouia IyThb OT MeJIKUX
3aKa34YMKOB 710 paOOThI ¢ KPYITHENIIIUMHU TPAHCHAIIMOHAIbHBIMU KOPIOPALUAMU.

B xommanuu paboTaeT OK0JIO 200 YeJIOBEK, U3 KOTOPBIX Oosiee ABYX TpeTel — Ha
IIPOU3BOJICTBE.

CTpyKTypa KOMIIaHUHU Ha TEKYIIUN MOMEHT npezcTaBiaeHa B [IpuiokeHuu 2.

B Tabsuie 1.2.2 mpeacTaBieHbl HaIpaBjJeHUs Ou3Heca KOMIIAHUHU U
XapaKTePUCTUKU MOTpeOUTEIe.

Tabsuna 1.2.2. Hanpasiienus: 6u3Heca U OTpeOUTENN

N© | ITpo/tyKTOBBIE JINHEUKH U YCIIyTU Onucanue ITopTper
IOKyTaTesis

1 | JeméBble UBAENUA, CAETAHHBIE U3 IITACTHKA H | ceeevvverreeieeeeeeees | sevvennnneeeeeeeanenns
crayy (HammoJIbHbIE JUCILIEN-CTONKU, Pa3/INYHbIE
BBIBECKH JIJIA T10JIOK)

2 | luciyieiHOe ¢ CTEJUTAKHOE  ODOPYZOBAHUE- | ..veeveerreerercivees | ceveeessuvveeesnnnnens
peKJIaMHbIe CTeJUIaXKU JJIA Tpoaykiuu u3s MO
JCII, nnactuka craau

3 | CBeToBOE PEKJIAMHOE O0ODPYAOBAHUE: JTAUTOOKCHI, | cccvveeeeeerveeeeecns | cevvveeeeessuneeeannns
BBIBECKM, MaHHO. JIMOO AuHaAMMUUecKoro, Jirbo
CTaTUYHOrO THIIa (HECMEHHOE N300paKeHUe)

4 CnoKHBIE KOMILJIEKCHbBIE PEHIEHUA, IIPOCKTDBI, | .cceoveineineninenenns | ceveeneenennecnnenenns
HaIIlpuMeEp, KOMIVIEKCHOE OCHAlllEHWE NHTEPbEPA,
HaIIpaBJICHHOI'O Ha O6C.TIy>KI/IBaHI/Ie KJIMEHTOB.

5 | [IATBIN THI UMIIOPT MPOAYKITUU MTPOUBBEEHHOM | cocvvveeeeereeeeeiens | eeeeeeenvnveneeeeeanns
JIUThEM U3 CTEKJIA, IUIACTUKA, MeTaJJIa U3 CTPaH
A3zumn.




§ 3. OnpeaesieHue cTaguM ;KU3HEHHOTO KA

OrnpenenuM CTaINIo JKU3HEHHOTO ITUKJIA UCCIIEyeMOTO IPEIIPUATHS COTJIACHO
koHnenuuu M.Auzemuca [7]. Jladg 3TOro wuCIOJIb3yeM XapaKTEPUCTHKU CTaaUuM
’KU3HEHHOTO ITMKJIa II0 IpU3HAKaM: MeHEIKMEeHT, MapKeTUHT, (DUHAHChI, KOHTPOJIb,

WHHOBAITUH, KOTOPbIE COCTABJIEHBI aBTOpaMU JaHHOTO mmpoekTa (IIpumoxkenue 1).

[TpoBesieM OIleHKY HAIlpaBJIeHUU U3YYeHUA CTIUH >KU3HeHHoro Iukia B 000
«XXX» (Tabauna 1.3.1).

Ta6Jmua 1.3.1. XapaKTepI/ICTHKa HCccjIeAyEMbBIX 53JIEMEHTOB

Ctuib ynipaBJieHUs IeMOKpaTUuecKuil. Beijessaercsa peryaspHbIi
MeHe/[P)KMEHT U IIPOEKTHBIN MeHe/[P)KMEHT, KaK Pa3jIndHble 110
cBOe# mpupoye obsactu ynpassaeHus. CyliecTByeT YeTKast
cucTeMa IUIAHOB U MeXaHU3M UX uclosHeHus. CyiiecTByeT
YETKas IPOIECCHO-OPUEHTUPOBAHHAA OpraHU3allIOHHAA

CTPYKTYpa.

MeHemKMeHT

Ho: cyimecrByer nosepue K IIpOIIOMY.

Yeityru mosb3yoTes CIIPOCOM, YBETUUNBAETCS YMCII0 KJIMEHTOB,
pactyT npoaaku. KoMnanusa 4acTUYHO NPeBUAUT JeUCTBUA
MapkeTuHT PBIHKA U YaCTUYHO UX KOHTPOJIUpPYeT. [ledTeTbHOCTD
MIpeZIIPUATUSA OPUEHTUPOBAHA HAa PE3YJIbTAT, YAOBIETBOPSIONUI
Y BHyTPEHHUE, U BHEITHUE OTPEOHOCTH.

Kommauus o6s1afiaeT JOCTaTOYHBIM MaTEPUATbHBIM
noteHnuasioM. CylecTByeT MOTPeOHOCTH B pacxo/iax Ha
BHeJI[peHUE CUCTEM yIpaBjeHus. Pacxo/ipl opranusanuu
duHaHCH MIOKPBIBAIOT HE TOJIbKO MUHUMAaJIbHBIE IOTPEOHOCTH, HO
SIBJIAAIOTCS] IPOIYMAHHBIMU U HAIIPaBJIEHbI B PABHOU CTENIEHU Ha
nopeleHre 3QHEKTUBHOCTHU JeATeIbHOCTA OPraHUu3auu U
YKpeIUIeHHe ee MUMU/Ka

Briciiee 3BeHO YIIpaBJI€HHUA HCIIBITBIBAECT HOBYIO CHCTEMY

KonTposb
KOHTPOJIA HA/| MEHEI>KMEHTOM.

NunoBanuu JlyX “THHOBAIMU TO/I€PKUBAETCA.

Hasee cooTHeceM BblIlIeyka3daHHble xapakTepucTuku 000 «XXX» co craguamu

>Ku3HeHHOTOo Iukiaa V. Aiizennca, ykazaanHeIMH B [Ipuitoxkennu 1 (Tabiauma 1.3.2).

Kaxk Bummm u3 Tabauipl 1.3.2, 000 «XXX» HaXOAUTCA, B O0IIEM, B IIEPEXOTHOM

IIEPUO/IE CO CTA/IMM 3PEJIOCTH B CTAMIO pacuBera. [Ipu 3TOM yke ecTh moKasaTesu,



OTpa’KamwIle HayaJio CTaiuu cTabmIbHOCTH. B crasmu «PaciBera» KOMIIAHUSI MOXKET

HaXOJUThCA OECKOHEYHO JI0JITO, ecIu Oy/1eT IPeAIPUHUMATD OINIPe/ieJIEHHbIE MEPBHI.

Tabsua 1.3.2. OneHka craguu »kusHeHHoro 1ukaa 000 «XXX»

Cragusa Menemxment | Mapketunr | ®uHaHchl | KonTposs | MTHHOBanuu

3apoxaeHue - - - - -

JleTcTBO - - - - -

JlaBaii-naBai - - - - +

3pesiocThb - +- +- + +

Pacuser + + + +- +

CTaOWIBLHOCTD +- - - _ _

Apucrokparusa - - - - -

Panusasa
OI0pOKpaTHs

bropokpartusa - - - - -

CmepTh - - - - -

[Ipumeuanue: «+» - oOO3HAYaeT IOJTHOCTHIO COOTBETCTBHE XapPaKTEPUCTUKU
000 «XXX» omvcaHUIO JIEMEHTA CTAJAUM KU3HEHHOTO MUKJIA 1Mo M.Auzegucy; «-» -
HECOOTBETCTBHUE; «+-» - YACTUYHOE COOTBETCTBHE.

[Tokaxkem rpaduuecku nonaoxenue OO0 «XXX» Ha KPUBOU KU3HEHHOTO ITUKJIA

o U. Aitzegucy (Puc.1).
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Puc. 1. TTonoxenune OO0 «XXX» Ha KPUBOU >KU3HEHHOT'O I[UKJIa OpraHu3anuu mo U.
Anizenucy

Cragusi 3peyIoCTH WM ONTUMAIBHOTO (QYHKIIMOHUPOBAHUS XapaKTEPU3YETCS
YCIIEIITHON BBICOKOI(MGEKTUBHONU pabOTON NTpeANpHUATHs HAa OCHOBe OTpabOTaHHOU
TEXHOJIOTUM U OpraHU3aluu IIPOU3BOJICTBA, IIPOTPECCUBHBIX (OPM U METOJOB
yIIpaBJIeHUs MPEAIPUITAEM, aKTUBHONU MapKETUHTOBOU JIeSITETbHOCTH.

Pa3BuTve opraHm3aniid B OTOM  CTaAWMU  BeAeTcsl B HHTepecax
cObasTaHCHPOBAaHHOTO pOCTa HA 0a3e yCTOWUMBOU CTPYKTYpPhI U YECTHOTO yIIpaByieHUs. B
ATOT IMEPUO/I, KaK IIPAaBUJIO, PyKOBOJAUTEh OPTaHU3AINH Y/IOBJIETBOPEH JIOTUYHOCTHIO 1
CTPOMHOCTHIO CHCTEMBI VIIPABJIEHUS, UTO CHIDKAET €ero HHTepec K aJlanTallii K
M3MEHEHUSM BHEIIHEH Cpesbl, a TakXKe K OOHOBJIEHUIO W JIeleHTpau3anuu. Takum
o0pa3oM, 3pesioCTh OpraHW3alli{ CBf3aHA C €€ MPOHUKHOBEHHEM B HOBBIE cdepbl
JlesITeJIbHOCTH, pacIiiupeHrueM u auddepeHnuamnmes, oJlHak0, HIMEHHO B 3TOT IEPHOJ
aKTHUBHO 3aPOK/IaeTcs OIOPOKPATU3M B YIIPABIEHUH.

[Tepuojt 3pesioCTH HACTYIAeT B Pe3yJIbTaTe HAIPSKEHUS BCeX CUJI MPEeAIPUATUA.
HabOuroz1aeTcss motHas 3aHATOCTh BCEX pecypcoB (pabouelt CHUJIbI, 3eMesIb, MOIHOCTEH,
KaluTajaa, MOpeAINpUHUMATENIbCKONR crmocobHocT U T.0.). Ilpu mosmHOM oObeme
MPOM3BO/ACTBA  JIOJDKHO  copmupoBaTtbess  5PEGEKTUBHOE  HMCIOJb30BaHUE U
pacmpeziesieHre pecypcoB (MCITOJIb30BaHNE HAMJIYUIIUX TEXHOJIOTUH, TEXHUKH U T.IL.). K
S9TOMY MOMEHTY MOKHO VTBEpKJIaTh, YTO KOMIIAHUS BbIZlep>Kajla KOHKYPEHTHYIO
Oopr0y, U Temeph BaKHEUIMUMU B oOecrieueHUH 3POEKTUBHOCTH CTAHOBSTCS
BHyTpeHHUEe (akTopsl. PupmMa HAYMHAET CTPEMUTHCS K CHIDKEHUIO II€H, CO3/IaHUI0
CUCTEM CKUJZIOK, obecrneueHuto cepBuca. Jlia mnopgepxkaHusa 3¢p@PeKTUBHOTO

(pyHKIMOHUPOBAaHUA HPEANPUATHA B IIEPUOJ] 3PEJIOCTH HEOOXOAUMO KOHTPOJIUPOBATH



COCTOSIHUE TIOKa3aTesiell peHTAbeIbHOCTH WPOJaXK, PEeHTa0eJbHOCTH aKTHBOB U
coOCTBEHHOTO KamuTasa, obopaurnBaemocty. O/THAKO, CJIH IMOKa3aTeIu (PUHAHCOBOTO U
IIPOU3BO/ICTBEHHOTO PHCKOB BBICOKH, TO HEOOXOAMMO CTaOMJIU3WPOBATH IOKA3ATEIH
(rHAHCOBOI yCTOMUMBOCTH U marexecrnocobHoctu. OTKIIOHeHHe (UHAHCOBBIX
IIOKa3aTeyiell OT HOPMAaJIbHBIX CPETHEOTPACTIEBBIX 3HAUEHUU B IIEPUOJ] 3PEJIOCTH
CBU/IETEILCTBYET O (DMHAHCOBO-3KOHOMHYECKON HECTAOMIIBHOCTU (DYHKIMOHUPOBAHUS
OpeANpUATUS W, €CJI He IMPUHATh Mepbl 10 (HUHAHCOBO-dKOHOMHUYECKOMY
O3/I0POBJIEHUIO, TIPEJIPUATHE MOXKET B CKOPOM BpPEMEHHU OKa3aTbCi B OYEHDb
3aTPYAHUTEJIBHOM TO0keHUU. OCHOBHBIMHU CUTHQJIAMU, CBUETEIHCTBYIOIIUMH O
cHIKeHUU 3G@EKTUBHOCTH JEATEIPHOCTU IPENPUATUS B MEPHOJ 3PEIOCTU, MOTYT
OBITH ITOKA3aTETN MOPAJIBHOTO U (PU3UUECKOTO U3HOCA OCHOBHBIX CPEJICTB, 0OHOBJIEHHE
KOTOPBIX TpeOyeT MpUBJIeUeHUs JIOMOJHUTEIbHBIX HHBecTUINN. TeM He MeHee, YETKO
CIUIAHUPOBAHHAs CTpaTerWsi pearupoBaHUs HA yBeJUUYeHHe 3HAUYeHUN HTHUX
IIOKa3aTeyiell IO3BOJIsIET IlepedTH Ha KayeCTBEHHO HOBBIM TEXHHUYECKUH U
TEXHOJIOTUYECKUN YpOBEHb, YBEJIUUYUTH OOBEM IPOU3BOJCTBA, IOBBICUB IPU 3TOM
KauyecTBO TOBAapoB. lHaue TOBOps, KOMIIAHUSA MOKET II€PEUTH Ha HOBYIO KPHUBYIO
’KU3HEHHOTO ITUKJIa B MEPHUOJ pocTa U M30eKaTh Mepuojia crajaa. JIpyruM CUTHAIOM
CHIDKeHUsA 3(PQGEKTUBHOCTU [IeSITEJIbHOCTU TPEANPUATHUA SIBJISETCSI OMEPTBJIEHHE
00OpOTHOTO KamuTasaa, T.e. CKOIUIEHHMEe Ha CKJIaZaX OOJIBIIOro KOJHUYecTBA ChIPhA,
MaTepPUAJIOB, a TAaK)Ke TOTOBOM MPOAYKIHNU. B pe3ysibTaTe CHUKaeTCsA 000paunBaeMOCTh
00OPOTHBIX AaKTHBOB U PEHTA0EIbHOCTHh MpOAaXK. B 3TOM cilydyae Tak:ke HEOOXOAUM
1epexo/] Ha Ka4eCTBEHHO HOBBIM TEXHUKO-TEXHOJIOTUUYECKUIN YPOBEHD ITPOMU3BOICTBA, U
IIPOBEJIeHNEe aKTUBHOW MapKETHHTOBOM MTOJTUTHKH.

Ecnu mpexanpusaTie cocoOHO K M3MEHEHUSIM, TMOKO pearupyer Ha JIMHAMUKY
BHEITHEHN cpefibl, OBICTPO aJlanTHUpyeTcs K MOTPEOHOCTAM PBIHKA, OHO MOXKET J[OJITHE
rOZ[bl yCIeNHO QYHKIIMOHUPOBATh, He 005ICh MTa/IeHUs PeHTAa0eIbHOCTH 1 OAHKPOTCTBA.

Ecsu xe mpennpusATie CBOEBPEMEHHO He pearupyeT Ha TpeOOBaHUsSA Pa3IMIHbBIX
cTaiuil *KU3HEHHOTO [UKJIA, TO /iesI0 Oy/ieT HeYKJIOHHO NMPUOINKAThCA K CHa/Ay J1eJI0BON
AKTUBHOCTH U OAHKPOTCTBY.

MeponpusaTus, MIpoBeieHNe KOTOPHIX aBTOPBI pabOThl PEKOMEHAYIOT JJIs TOTO,
yTOOBl M30€KaTh CHUTYallud «IpPeXJAEBPEMEHHON CTAapOCTH» U  «HEYAAYHOTO

INpearnpuHuMaTE/IbCTBa» IIPEACTABJICHBI B I'maBe 2.



8 4. (I)aKTOpI)I BHeEIITHEH cpe€anl 1 oﬁmaﬂ XapaKTCpUuCTHKA PbIHKA

Tabauna 1.4.1. PEST ananus

daxrop Crenien | Onucanue

b

BJINSIHU

1 (1-10)
IHosmuTuyeckue
Texky1iee S N
3aKOHO/ZIATEJIbCTBO
Ha PBIHKE

bynymue uzmenenusa | 8 | ..
B 3aKOHO/ZIATEJIbCTBE

Jlo66upoBaHue o T S
WHTEPECOB OTPACITU
yepes MOJIUTHKOB

Hosrie S TN
MMOJINTUYECKHIE
BESTHUS

IDKOHOMHUUYECCKHUE | | eeeeeeeeeeeneeennns

CTparerus pa3BUTUA | Q | cccceereeveeeeennnne

pUTEeIEPOB

N3meHneHue Kypca /2 OO
py0Jist

Nndnauusa 4 | e,
IKOHOMMUYECKAA 5

CUTyallus 1

TeHJeHIIUU

JIluHAMUKa CTaBKH 3

pedrHaHCUPOBaHUA

M HBeCTUIIMOHHBIA 6

KjInMaT B OTpacCjin

Haoroo6soxkeHne, [0 | ceeeeeeeeeeennns
ompesieJIEHHOE /IS
JTAHHOTO PBIHKA

Ce30HHOCTB / 7 | e,
BJIMSTHHE TTOTO/TbI

COmMUAJIBHBI | | ceevveeieeeeinees
e

3MmeHeHUE YPOBHA |8 | cccevviieeieenne
Y CTHJIA JKU3HU

TeXHOJOTHYECKHE | | coverrerreneeeneennes




PazBurtne 6 | e,
TEeXHOJIOTUH

B pesynpraTe PEST-ananmsza BbisABIeHBI (PaKTOphl OKpPYKeHUs, Haubosee
CWJIbHO BJIUAIOIINE Ha /AeATEJbHOCTh KOMIAHUU. IJTH (aKTOpbl B JajbHEHNIIeM
HCCJIeIOBAHNH UCIIOJIb30BAHBI KaK BO3MOKHOCTHU U yrpo3bl B SWOT-ananuse.

B wuccrepoBanun «KOMMYHUKAITMOHHBIM PBIHOK POCCHUU: Buepa,
cerofHs 3aBTpa» [1], mpoBeléHHOM «Accomuanyuell KOMMYHUKAIIMOHHBIX areHTCTB
Poccun» B KOHIle 2010 rofa, [JalTCAd CJAeAYIOIAe XapaKTePUCTHUKU TEKyIleMy
COCTOSHMIO PEKJIaMHOI'O PbIHKA:

[To ompocy, mpoBeneénHomy cpeau TOII-150 pekmamoparenein Poccum T'OK
«Pycb» B 2010 1 [2], POSM — 310 cambiii nomynsapHubiil Buja BTL-ycayr. Ilonbaytores
POSM NOCTOAHHO — .....cocuvevuneennne

Bmecte ¢ Tem smmb 24% pekaMojiaTesiell MOJHOCTBIO Y/IOBJIETBOPEHBI
corpyaandectBoM ¢ BTL-arenrcrBamu. [IprumHbl HEey/10BJI1€TBOPEHHOCTH:

[IpuBeneHHble JaHHBIE CBUJETEJBCTBYIOT O TOM, UYTO PBIHOK HAaXOAUTCA B
IIepUoJie BOCCTAHOBJIEHUS IIOCje Kpu3uca, a y Haubosiee NPeAIPUUMYHUBBIX €r0

Y4aCTHUKOB €CTh BO3MO>KHOCTb YBEJIMUUTD CBOIO JIOJIIO.
§ 5. AHasIn3 oTpacsia mo meroay nartu cu Maiikia Iloprepa

1. ITosiB/IeHHE HOBBIX UTPOKOB HA PhIHKE

BropokpaTuyeckux 6apbepOB /I BXO/IA HA PBIHOK HET. .....ccvevveeuveennen.

OKOHOMHUYECKUH OAPBED: ..eovvvenveneeannnes

2. CyiiecTByomye KOHKYpPeHThI

Coucok  Haubosiee  aBropureTHbIX POST-areHTCTB, TPHUBENEHHBIH B
ncceseioBanuu « OTHOIIEHNE peKIaMo/iaTes el K PIHKY MapKETUHTOBBIX YCJIYT — 2010»

I'®K Pycs [2], mpeacrasiied B Tabsure 1.5.1.

AreHTcTBO 3HaHue, % Hapéxuocrp, | KauecTBo, KpeaTtuBHOCTB,
OaJLIBI OaJLTBI OaJLIBI

IMS | i | v s | e,

Marketing

Target | e | rvriiiiiies | v | eeeeeeeeeinn
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3. «KoHKypeHTBI», IpeJsiaraioniyue nNpoayKTbI-3aMeHUuTe N

Y POSM HeT UpPOAYKTOB 3aMeHHUTeNed. ECTh ajlbTepHATUBHBIE HCTOUHHUKU

PEKJIaMBI .........

.............

4. BiacTh mOCTaBUIMKOB

CyliecTByeT HECKOJIBKO JIUAUPYIOIINX KOMIAHUU B

MTOCTaBIINKOB (CTAaHKU, MAaTEPHUAJIbI U T.JI.). B OCHOBHOM y 3THX QUPM yiKe OTIa’KeHHbIe
moctaBku U cepBuc B Poccun. Biacte mocraBuiukoB He Habmopatorcs. Ckopee OHU
OoprOoTCSI B TIIOMCKE CBOMX KJIWEHTOB (mpousBopuresneir POSM).

MAaTepHAJIOB ......

5. Biacrp nokynaresien

OcCHOBHOU 00BEM 3aKa30B IOCTYTIAET OT

BpiBOJ

KaKIOM CerMeHTe

[TosiBNeHUE HA PIHKE HOBOTO KPYITHOTO OTEYECTBEHHOTO UTPOKA ...c.vveennveenneennne

§ 6. SWOT-anaqiu3s

IlocTaBiIuKu



B Tabnaume 1.6.1 mpuBesieHbl pe3yabTarbl mnepBuuHoro SWOT-ananusa,
IIPOBEJIEHHOTO HAa OCHOBE WHTEPBBIO C BeAyIIMMH COTPYAHUKAMU KOMIIAHUU,
perjiaMeHTUPYIOLIUX IOKYMEHTOB U Pe3YJIbTATOB JeATeJIbHOCTU 32 MPOILIBIN IEPUO/I.

Tabauna 1.6.1. [lepBuunsiii SWOT ananus

CuibHBIE CTOPOHBI Cnabble CTOPOHBI
1. CobcTBEeHHOE TPOU3BOZICTBO € 1. Bricokue usziep:xku
OOJIBIINM KOJIMYECTBOM TEXHOJIOTHUH 2. ITpo6s1eMbl ¢ KAUECTBOM MPOAYKIINU U
2. 'OTOBHOCTH TPOM3BOCTBA K CXKATHIM CpPOKaMH B IIPOILIOM (ILJI0Xasi pelryTaIusi)
Cpokam % TPUURORRI
3 e
YTIpo3bl BosmoxHocTu
1. JleMnuHT 1 Bo3pacTamoIias akTUBHOCTD (1. [loTeHIan yBeInueHUsI U3BECTHOCTH
KOHKYPEHTOB KOMITAaHUH
2. CHuxeHHe 00beMOB 3aKa30B B KpyIHbIX[2. [Ipogosmkammuiics pocT puTeiia B
ropojiax peruoHax
..................... 3 eeereeeeeieeene

CuwiabHBIE CTOPOHBI (S)

Co0cTBEeHHOE IPOU3BOICTBO € 0OJIBIINM KOJTHYECTBOM TEXHOJIOTHH

«XXX» Bnageer OOJBIIUM KOJIMYECTBOM COBPEMEHHBIX CTAaHKOB, CIIOCOOHBIX
BBITIOJTHATH TOYHO U 3(PdEKTUBHO pasHble 33/1aunl. XOpollas IPOU3BO/ICTBEHHAasA 6asza
JIaéT IIMPOKHE BO3MOXKHOCTU VI peIN3alluil B KOPOTKHE CPOKU Pa3HOOOPa3HBIX
3aKa30B

I'oTOBHOCTH MPOU3BO/ICTBA K C2KATHIM CPOKaM

Yacto ObIBAa€T TaK, YTO 3aKA3YHUKY HYKHO B KOPOTKHE CPOKHU IIOJIyUYHUTh CBOM
3aka3 (B manHoM ciyyae POSM). 3a cuér He MOJIHOU 3arpy3Kd MPOU3BOZACTBA «XXX»

CII0cOOHA BBIIIOJIHATH CPpOYHBbI€ 3aKa3bl

Cixaobie croponsi (W)

BbICcOKUE U3AEPIKKH U IEHBI

PasymeeTcsi, BBICOKHE I[€HBI POXKIEHBI BBICOKMMHU u3ziepkkaMu. OHH B CBOIO
ouepezib MOSABJISAIOTCA U3-3a IJIOXOM CHCTEMBI YUETa Ha CKJIazle ¥ OOJIBIIIOMY ITPOIEHTY
IIPOUBBO/ICTBEHHOTO Opaka (KOTOPBI MPUXOIUTCS TIEPE/IEIbIBATh).

IIpo61eMBbI ¢ KAY€CTBOM MPOAYKIIMH U CPOKAMH B MPONLIOM (Itoxas
penmyTanus)

B mponuiom 6bpUM cyiydau He cOOJIOZeHUs cpoka mpousBojactBa POSM. dto

CepbéBHO OTpa3nJIOCh Ha penyTaiiuu KOMIIaHHUH.



¥Yrpo3ssl (T)

JeMIIMHT ¥ BO3pacTaruiasd akTUBHOCTh KOHKYPEHTOB

Kak wmbl yxe nucanu, Ha peiHKe POSM npoucxoaut crarHanusa. Ilostomy
ycuianBaeTcs KOHKypeHIUA. lleHOBble BOWHBI WJYyT MOJHBIM X0A0M. B 2010 roay
y4aCTUJIOCh JABJICHHE CO CTOPOHBI (PMPM «OJHOJHEBOK»: OHU He IUIATAT HAaJIOTH,
II09TOMY y HUX HUKe 3aTparbl U, pasymeercsA, U IeHbl. C TAKUMU KOHKYpEHTaMHU I10
IleHe He BO3MOKHO COPEBHOBATHCA.

CHu:xeHHne 00b€eMOB 3aKa30B B KPYITHBIX ropoaax

B KpyIHBIX TOpO/ax IPaKTUUECKU 3aKOHUYMIIOCh CTPOUTEIBCTBO TUIIEPMAPKETOB,
II03TOMY PBIHOK 0OJIbIIe HE UCIBITHIBAET TaKOU OoJibiIoi norpe6HOCTH B POSM.

Bosmo:xunoctu (0O)

ITorennuas yBesiM4eHUuA U3BECTHOCTH KOMIIAHUHU

[To pesysnpraTam wucciaefoBanusa «OTHOILIeHHWe pekJaMoziaTeslell K PBIHKY
MapKEeTHUHTOBBIX YCJIYT — 2010», mpoBeziénHoro 'OK Pyce B anpesie 2010 [2], kommaHus
«XXX» He TOJBKO He MoMaja B peHTHHT U3BECTHOCTH, HO He ObLy1a BOOOIIE YIIOMSIHYyTA
pecriogzieHTamMu. C Apyroil CTOPOHBI, IO pe3yJIbTaTaM 3TOTO UCCJIEOBAHUSA JIUIIb 24%
pexsiamojaTesiell IOJIHOCThIO y/IOBJIETBOPEHBI COTpPyAHUYeCTBOM co cBouM BTL-
areHTCTBOM. OJTHU (aKThl O3HAYAIOT, 4YTO, C OJIHOM CTOPOHBI, UMEETCsI OTPOMHBIU
MOTEeHIINAJI YBeJIMYEeHNs HU3BECTHOCTHM KOMIIAHUU HAa PBIHKE, a C JPYrol CTOPOHBI,
HMeeTcs BO3MOKHOCTD IIPUBJIEUEHN HOBBIX KJIIMEHTOB, HE IOBOJIBbHBIX cBoUMU POSM-
KOHTpareHTamu.

IIpogoskaroNIUAC POCT PUTEIIA B pETHOHAX

BypHBIN pOCT puTeilia B KpynHeHInX ropogax Poccuu 3akoHumsIcA B 2008 r ¢
IIPUX0J0M 5KOHOMUYECKOTO KpU3KCa U HOBOU BOJIHBI, BEPOATHO, CJIeAyeT 0KU/IaTh He
ckopo. O1HAaKO, pO3HHUIIA B PETMOHAX NIPOOJIKAET PA3BUBAThCA B COBPEMEHHBIX
¢popmaTax, ueM MOKHO BOCIIOJIb30BaThCH.

BbiBOABI

Hecmotpsa Ha BpemeHHy1o crarHanuio POSM-pbIHKa, BO3MOXXHOCTU JJI POCTa
o0b€Ma MPoAAK Ha OTAEJIbHBIX HAIIPABJIEHUAX COXPAHAIOTCA. J{JI NCHO/Ib30BAaHUSA ITUX
BO3MOXKHOCTEH CIIETYET ....eeervveeneennnne

Jlanee mpencraBiieHbl pe3yabTaTbl mnodneMeHTHoro SWOT-ananu3za, B xope

KOTOPOTO pa3pabaThIBAJINCh CTPAaTETUH, HAIIpaBJIEHHbIE HAa 00a 3T HaTpaBieHusA. s



BBIPA0OTKU CTPATEruil COMOCTABJISINCH CIIUCKU «BO3MOXKHOCTEN», YTPO3», «CHUIbHBIX»

U «CJ1a0BbIX CTOPOH».

ComocraBjieHHE CIHCKOB ITPOUCXOAUT CJIEAYIONUM 00pa3oM: B KaXKIOM CITHCKE

(hakTOpBI HYyMEPYIOTCS, a 3aTEM COMOCTABJIAIOTCA APYT C APYTOM («1» € «1», «1» C «2» U

T.J.).
Tabumna 1.6.2. Ctpykrypa noasnementHoro SWOT-ananusa
Bo3mo:zxHOoCTI ¥Yrpo3ssl
CusibHbBIE IToae CuB (cuabusbie | IToge Cny (cuabHBIE
CTOPOHBI CTOPOHBI U BO3MOKHOCTH) | CTOPOHBI U YTPO3bI)

Ilo3goasitom au amu CuabHble

Ilo3goasitom au amu CuibHble

CIMOPOHDL noAyuums | CMopoHbl  u3bexcamsv 3moul
npeumywecmea  6aazo00aps | y2poswt?
amotl 6o3moxcHocmu?

Ciaobie croponsl | IToJsre CaB (ci1aobre | IToge Cny (ci1a0bIe

CTOPOHBI U BO3MOKHOCTH)

Ilpenamcmeyrom au  amu
caabwle CIMOPOHbBL
UCno0/1v308aMmMb amy
B803MOJCHOCTB?

CTOPOHBI U YTPO3bI)
Ilpenamcmeyrom au  amu
cnabvle cmMoOpoHbl u3bexcams

amotl y2po3wvt?

He Bce comocTaByieHUs] IMEIOT CMBICJI, HE BCE «IIapbI» MPUBOJAT K KOHCTPYKTHUBHBIM

BbIBOJIaM. Jlajiee TIpHBeJI€HbI

TOJIBKO T€ COIIOCTaBJIECHHUA,

KOTOPBIE II0O3BOJIAIOT

BBICTPOUTD 3(P(PEKTUBHYIO MPOrPaMMy Pa3BUTH KOMIIAHUH.

HO.TIy‘-IeHHI)Ie COIIOCTaBJIEHHU A (KOppeJI}IIlI/II/I), 10 CBOeH CyTH, YK€ ABJIAIOTCA TEMU

MEPOIIPUATUAMU,

KOTOphbIE HeO6XOILI/IMO OCylleCTBUTh MW CHIeAYIOINKMM IIIarom

HeO6XO]_'[I/IMO COCTaBUThD IVIaH peayIn3alivul JaHHbIX MepOHpHHTHfI.

B I[aJIbHeﬁmEMI «CHJIbHBIE» CTOPOHBI HeO6XOI[I/IMO COXpaHATb U pPa3BHUBATb; CO

«CJ1a0BIMU »

MaKCHUMaJIbHO

CTOPpOHaMu

HCIIOJIb30BaTh, a

Hajmo OopoThbes,

«yTPO3BI»

«BO3MO>KHOCTHU»

HaJio

Haao CTapaTbCA

CTapaTbCA nzberatb HWJIH

HefITpaJIPI3OBaTB (B JII000M cJyqyae, uxX IIOCTOAHHO OTCIEXHNBATh C IIOMOIIbIO CUCTEMbI

MOHUTOPHUHTA).




Tabsuna 1.6.3. Hymeparnus crpateruii

16

I. Bozamo:xxHOCTI II. Yrpo3ss1
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1. CobGcrBeHHOE TPOU3BO/ICTBO ¢ GOJIBIIMM KOJTHIECTBOM TEXHOJIOTHIA 11 12 13 14 15 16| 17| 18 19 | 110 111
4
=
% 2. TOTOBHOCTD IPOM3BO/ICTBA K CKATBIM CPOKAM 21| 22 23 24 25 26 ( 27| 28 29 | 210 211
H
]

% ..................... 31] 32 33 34 35 36| 37| 38 39 310 311
=
Nal
E ..................... 41| 42 43 44 45 46 | 47| 48 49 410 411
O

3. BhICOKHeE U3/IEPKKU 51| 52 53 54 55 56| 57| 58 59 | 510 511

4. TIpo6seMbl ¢ KaUecTBOM HPOAYKIMH B CPOKAMH B IIPOILIOM 61| 62 63 64 65 66| 67| 68 69 | 610 611

(mmoxas permyTanus)

..................... 711 72 73 74 75 76 77 | 78 79 710 711
=1 . 81| 82| 83| 84| 85| 86| 87| 88| 89| 810| 8u
[oN
5
E ..................... 91| 92 93 94 95 96| 97| 98 99 910 911
)

L‘E ..................... 101 (102| 103 | 104 | 105| 106 | 107|108 | 109 | 1010 | 1011
@)

Tabaurna 1.6.4.CIucok crpaTerui
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Crparerusa

11

JloBesieHMEe 10 MOTEHIINATILHBIX TOTPEOUTEIEN BO3MOKHOCTEN COOCTBEHHOTO IMMPOU3BOICTBA

12

JloBesieHre 10 MMOTEHITUATLHBIX TOTPEOUTENIEN B PETHOHAX BO3MOKHOCTEN COOCTBEHHOTO ITPOM3BO/ICTBA

13
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§ 8. MapkeTuHr

Vcropuyeckd  CJIOXKHJIOCHh TaK, UYTO KOMIIAHUSI OCHOBajJla  CBOE
6J1aromosiyunie Ha HECKOJIBKUX KPYITHBIX KJIEHTax. B pe3ysibTaTe B KOMIIAHUU HET
MIPAaKTUKU aKTUBHOU MAapPKETUHTOBOU 1eATEIbHOCTH.

dakTUUeCKU  COTPYAHHUKH, KOTOPBIX B  KOMIIAHMU  Ha3bIBAIOT
MapKeTOJIOTaMH, ABJISIOTCA MeHe/kepaMu 1o pekiame u PR. MapkeTHHTOBbIE
¢yukmuu BemmosHsoT K/ 1 Apyrue pykoBoguTeau kommanuu. OtMedeH qepuiut
MapKeTUHIOBOU UH(MOpMAIUH.

Cucrema ympaBjdeHHUA I[POAAKAMHU OTCYTCTBYeT U TIIEPCIIEKTHBA €€
CO37IaHUsI He TOHATHA, TaK KaK HaYaIbHUK OTAesla He o0JajaeT HU
HeoOXOMMBIMHU 3HAHUAMU, HU HaBbIKaMU. OOHaApyKeHHbIE Pe3€PBbI:

&

Baxxnas poss B OO0 «XXX» OTBOAUTCS M3BICKAHUIO HOBBIX ITOCTABIINKOB
ISl YBEJTMUEHHs aCCOPTHMEHTA 3aKyIlaeMbIX MATEPHUAJIOB M Pa3BUTHUS HOBBIX
HaIpaBJeHUN KOMMePUYECKOU 1eATeTbHOCTH. C 3TOH 11eJ1hI0 PYKOBOJICTBO CITYKOBI
CHAOKeHUsI M MeEHeIKepPhl TOCEeIIAI0T pAa3/JINYHble BBICTABKU, SPMapKHU,
CEMUHAPBHI, IPOBOAUMBIE TIOCTABIIUKAMU, IIPOBOAUTCA MOCTOSHHBI MOHUTOPUHT
pbiHKa. Takke mMpocMaTPUBAIOTCA PeKJIaMHble OOBSIBJIEHUA B CPEJICTBAX MaCCOBOU
vHpoOpManuy, CIEUATU3UPOBAHHBIX U3AaHUAX, VHTepHeTe. OCHOBHBIMU
MIOCTABIIIMKAMU MATEPUATIOB ABJISIOTCH ..covveeenvveennnnens

MeToabpI BBIGOPA MOCTABIIUKA

[InanupoBaHue U MPOBeJEHUE JIeATeJIbHOCTU II0 3aKylKe M II0CTaBKe
MaTtepuaioB B OO0 «XXX» HaumHaeTcs ¢ BbIOOpPA COOTBETCTBYIOIIUX J[AHHOU
3asBKe IMIOCTaBIINKOB. BhIfABIeHNE U U3yyeHHe UCTOUHHUKOB 3aKYIIKU U MOCTaBKHU
He SIBJISIeTCS] Pa30BBIM MEPOIPUATHEM, a IPOBOAUTCA CUCTEMAaTUUECKU, 0a3UPYACH
Ha pa3jUYHBbIX HUCTOYHHKAX uHopMmaruu. PaszHoobOpasue u OO0JIbIIOE YHCIIO
MOTEHIIMAJIBHBIX  IIOCTAaBIIMKOB TpeOyeMoU TMPOAYKIUU JleJlaeT  BechbMa
aKTyaJIbHOU ITp0o0sieMy BbIOOpa TeX M3 HHUX, KOTOpPbIE MOTJIH Obl ¢ HAaUOOJIBIITUM
adderToM 00OecneynTh YCHENTHYI0 MTPOU3BOJICTBEHHO-COBITOBYIO J€sTETbHOCTD
KOMIIaHUH.

B miesiom aTa mpobsiema pemraeTcs Ha IPEANPUATHN B 3 dTama:


mailto:ksm@piter-consult.ru
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§ 9. IlpousBocCTBEHHAS EATEIBHOCTD

Ha cerogusammauii zeHpb pgeATeqbHOCTh OO0 «XXX» He IOIJIEKUT
JINIeH3UpOBaHu0 Wik BerymwieHuio B CPO. Usnmennsa, KoTopble KOMITAHUSA
MIPOU3BOJIUT, 00A3aTETbHON cepTHUKANUKU He TMoAJjIexar. B ciyuae eciu
cepTuduKaTel TPeOyIOTCA /I 3aKa3uWKa, IPEIOCTABIIAIOTCA cepTU(UKAThI Ha
MaTtepuasibl oT IlocraBmukoB. U3znenus n3 Kutasg B mopsjake A00pPOBOJIBHOU
cepTudUKaIUU TaK K€ MOJTyUasI.

ATto oTHOCUTCA TOIbKO K POSM, uto kacaercs opopMiieHUs UHTEPHEPOB, TO
HeoOxoxmMmo yuyactue B CPO.................

Jna [eATebHOCTH KOMIIAHUM OOJIbIIIOE BJIMSHHE MOXeT OKas3aTh
pa3paboTKa JU3AUHOB. .................

UTo KacaeTcs BBITIOJTHEHUS PA0OT B a9POIIOPTAX .....eeenneenns .

Camo 1o cebe MPOU3BOJICTBO KOMIIAHUM OOOPYZAOBAHO XOPOIIO, XOTA
HEKOTOpble MOIIIHOCTU TPeOYIOT MOZIePHU3ALINH.

Fopasno xy»xe 0OCTOUT JIeJI0 ¢ OpraHu3aIrel Bcero MPOXOXK/IeHUs 3aKasa
OT TOJIyYeHUs 3aBKU J]0 OTTPY3KU U yCTAHOBKHU.

busHec-tiponiecchl  ciabo  dopmanm3oBaHbl.  CyImiecTByeT — cucTeEMa
MIPOXOXKJEeHUs 3aKa3a BHyTpU npennpusatusa (bpud, Texzaganue 1 Au3aiiHepa,
¢opma 3asaBKM 11 pacueTa 3aKkasa), HO CTPOTO YCTAHOBJIEHHOT'O peryiaMeHTa HeT,
YETKOT0 100%-TO CJIeZJOBaHHUsA HeT. B pe3ysbrare 4acTo CIy4aloTCsA OIIMOKU,
HeJlopa3yMeHUs.

Ob6melt nHPOPMAaIMOHHOU CUCTEMBI Ha MPeANPUATUN HeT. MeHemKephl 1
npoure paborHuku oduca ucnonab3zyioTr MICROSOFT OFFICE, nasa obOmena
noutoit — OUTLOOK.

Jusaitnepsr obecrieueHbl [1O Gosee ocHoBatenbHO: 3D MAX, V-RAY,
COREL DRAW, FRY, ADOBE CREATIVE SUITE (ILLUSTRATOR, PHOTOSHOP,
INDESIGN)

1714 ocTaBKU MaTepuasaoB U TOTOBOM IPOAYKIIUU HCIIOJIb3YIOT 3 €IUHUIIBI
coOCTBEHHOTO  TpaHcmopta  (rasesb,  JIETKOBbIE  aBTO),  MOAPSIHBIN
CPeIHETOHHAKHBI U KPYMHOTOHHaOXHBIW TpaHcnopT OOO «MaHHaBTOTpaHC»,
00O «CrrenraBTOpecypce».

Ha cerogusamuuii nenp otnen cHabxkenus OO0 «XXX» mpezcraBiseT

CO0O0U CTPYKTYPY, COCTOSIIYIO U3 ....cccvveennen.
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3asABKU Ha cHaO)KeHUe MaTephajaMH M KOMIUIEKTYIOIIMMU Ha TOT WU
WHOM 3aka3 IOCTyHNAIT M3 TEXHUYeCcKoro OI0po, KOTOPOe COCTaBJIsIeT UX Ha
OCHOBAaHMU KOHCTPYKTOPCKOM JIOKYMEHTAaIlMd Ha 3aKa3 IIOCTyNUBIIENH U3
KOHCTPYKTOPCKOT'O 010p0. 3asBKA COCTABJIAETCA B IIPOTPAMME ................. .

3asBKa Ha CHaOKeHMEe HAaXOAUTCS Ha 00IeM cepBepe KOMIIAHUU, JOCTYI B
HEE OTKPBIT JJIs CIIEIYIOIIUX OT/IEI0B:

Otnen cHaGKeHUsA WMeeT JOTOBOPA OTCPOUYKM IIaTeXa CO MHOTHUMH
MOCTAaBIIMKAMH U3 CBOeHl 0a3pl IIOCTAaBIIMKOB, OTCPOUYKAa 3a IIOJyUYeHHbIE
MaTepUasbl U KOMILJIEKTYIOIINE COCTABIIACT ........eeuvene .

CrytaZickux MOMeNIeHUN y IpeANpUATUSA HET, TOJIbKO IIPOU3BO/ICTBEHHBIE

nexa.

§ 10. Ilepconax

Ha cienyromux guarpaMmMax npejicTaBjieHa CTPYKTypa BO3PacTHOTO,

O6paBOBaTeHbHOI‘O U reHJEPHOIO CoCTaBa IIEpCOHAJIA.

YupasiieHrneM nepcoHasna pyKOBOAUT AUPEKTOP 110 IIepCOHALY.
KazipoBblii yuyeT ¢opMain30BaH MaKCUMAaJIbHO, OJHAKO, IIPOOEIOB B
ob0sacT yIpaBjieHHWs II€PCOHAJIOM JOCTaTOUYHO. BoIpockl, BHI3bIBAIOIINE

HanOOJIBIIYI0 03a009EHHOCTD:

.......................

$ 11. YnpasseHue

Kommauwueit yrpassseT ['eHepaTbHBINA JUPEKTOP, OH OCYIIECTBIISET OOIINA
KOHTPOJIb U PEATU3AIUIO PEIIEHUM. ..eeverrnnenrnennnn.

B koMIIaHUM HET JOJTOCPOYHOrO, J]a U KPaTKOCPOUHOTO ILIAHUPOBAHUS,
OIOMKeTUPOBaHUA. YHOpaBjieHUecKas OTUYETHOCTh MpPEACTaBJIsieT U3 ceds
ympasyeHueckuil otueT o "[IpubbLiax u yobITKax'". OTUETHOCTD MPEIOCTABIISAETCS
cOOCTBEHHUKAM ¢ OoJpIINM oOmoO34aHHeM. bosbias mpobseMa C ydeToM WU
XpaHeHUEeM Ha IIPOU3BO/ICTBE, JOPOTOCTOAIINE MAaTEPUAJIBI B 30HE JOCTYITHOCTH y

ucnosHuTeNel. PopMaTbHO KJIAJOBIIUK BbIIAeT HEOOXOAMMOE KOJUYECTBO IO
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u3aeinne, Ho €Cjid IIOJIy4dYHnJICA 6pa1<, HHUYEro He MemaerT HOHOfITH U B3ATb €IIe.

Takum 00pa3oM BO3HUKAIOT HETOCTAYH.

OpxHa 13 IpobJIeM , KOTOPasi "PEXKET IJ1a3" , BTO TO , veveeeeeervrveenennn.
) K

I'maBa 2. PekomMmeHganuu 1o pa3puTuio KOMIIAaHUU

Ha ocHoBe ayauta xoMmaHuu (IIpUBEJIEH B IJIaBe 1) MbI COCTAaBHJIM ILJIaH

pEKOMEHIalNU 110 Pa3BUTUIO KOMITAHUU.

Hepe‘-II/ICJII/IM BaXKHEUIIIE CTpaTErn4eCKre HHHUITNATUBbI, OIIPEACJICHHbIEC B

pesyabrate SWOT-ananusa:

Crparerusa

B o6Gs1actu
MapKeTHHTa

B obsnactu
IIPOU3BO/ICTBA

......................

B obmactn
yIpaBjIeHUsA
(punancamu

......................

B obnacru
yIpaBJIeHUs
IIepCOHAJIOM

Z[.TI}I peayin3anuu OTHUX CTPATETHYE€CKUX HWHHIHUATUB KOMIIAHUH HeO6XO,Z[I/IMa

s(pdexTuBHAA cucrema yrpaBieHUs, ocHoBaHHasg Ha Cucreme COaslaHCUPOBAHHBIX

[Tokazarenei (CCII). Takum 06pa3oM IUIaH Pa3BUTHs KOMIIAHUU BBITJISAIUT CJIEAYIOITUM

obpazom:

3agaua

Meponpusarue

ITpopoxkuTEeIBHOCTD
paodoT, Hexe b

PazpaboTka u

BHegpenue CCII

......................

1

......................
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......................

......................

......................

......................

II1an pa3BuTua
IIPOU3BO/ICTBA

......................

Opranusanus
AKTHUBHBIX
IR

......................

......................

......................

......................

ITocranoBka
yIIpaBJI€HYECKOTO

yJ€ETa

......................
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